Doors: Close Them for Good
by Robert Pelland

Dwrile the following in order to explaina few things that

should be known about the removal and replacement ol

Corverte doors, Belore Thegin, | must stress that if youhave
not yet had to do this job, you might not appreciate the
following article, But soomerorlater you probably will need
to, and I believe the followmg will be invaluable to vour
success, Ler mestart by saying that this is a two-partarticle.
The first part will explain the easy way to remove the door
and guarantee that when you put it back. it will be inthe
exact same location, The second part deals with how ohe
person cam install and properly adjustadoorby himselfor

Doorremoval is ajob that is done on aregular basis at most
of the repair and restoration shops across the nation. In
these shops the usual procedure is done by two people. The
first person hifts and
balances the doorom a

wide enough to make the job easy going. So let’s roll up our
slceves and learn how easy it can be when youknowa lew
tricks.

Thisg lirst part will deal with a doorthat s on the carproperly
mistalled and adjusted, but must be removed to accomphish
some work. Most of the technical manuals and how-1o
hooks recomnmiend that vou seribe a line around the linge
to use as a guide when the time comes to replace the door
in the sume posilion. | can guarantec that regardless of the
amount of seribing done, you had better take a very good
look at vour properly [itting door right now before removing
it because chances are that you will never get it back inthe
same position thatitisin,

Adter having gone through this seribing process a few times
without too much success, Thave found an easicr way todo
il that works forme, and

floor jack witha picceof
woodoril loprotect the
bottom ol'the door, The
second person is inside
the vehicle, and his jobis
o mserl or guide the
hinges through the [ront
slots and into the hinge
pockets on the inmer
door. lle then mserls
and tightens the bolts
that hold the hmge o the
door. He is also in

T can guarantce that with
alillleinvestment intime
and a lew dollars vou
will be able to do the
same. To start off, you
will need to purchase
three coment nails that
are used in the construc-
tiomn irade-the ones that
workers shootinto con-
crete with a nail-gun. 1
have tried different sizes
and the ones thal are
hest suited for the job

charge of giving instrue-
tions tothe first worker
whousesthe jack tolill
or lower the door Lo the proper height and then proceeds
w shde ithack and forth so thatthe holes (or the hinges align
with the holes on the hinge plates in the doot.

[ have toadmit thal (his procedureis rather straightforward.
and if vou were lucky cnough to have done 1t on a few
occasions with an expericnced helper. itis notinimidatng
in the least. The problem for the home restorer is that we
almuost always are working alome, and the regular ome-car
garage (hatis home tomost of ourbeloved cars isnotreally

Figure 1

arc 3% in. lengthwitha
diameterof11/64.

Start by removing the irmer door pancl, but before unboliing
any of the bolts that hold the door in place, drill three small
holes the same diameter as vour nails, completely through
(he two hinpes, and also through the hinge plate to which the
hinges are bolted. (see Fig | for placement olthe holes)
What s needed is two hales through the top hinge and one
through the bottom hinge. Once these three holes are
drilled, vou are then ready to unbolt the hinges and remove
the door. The three holes will be used to re-align the hinge
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with the hinge plate when the time comes to replace the
door. One more thing to be aware of is that most of the
hinges have one or more shims in place that serve to adjust
the imand out position of the door.

Removeonly one setolhinge bolts atatime. as all the shims
will end up in a pileal the bottom of the door, and you must
heabletoidentily the mumber and placement of these shims.
Umce the shims are removed, the small holes that voujust
drilled in the shims should be enlarged toat least 12 inchm
diameter. This will inake the task of re-assembly much
easter. Y oumay now dowhatever work is necessary lo the
door and to the door opening.

When the time comes to re-install the deor, Irecormmend
that vou lirst get some masking tape, and tape the shims o
therearofthe hinge. Thenallthat vou need to dois shide the
door i place and insertthe nails through the holes that vou
drilled inthe hinges and into the hinge plates. Y oumay nesd
lojiggle thema little bitand apply a little pressure here. A
fewe taps with a hammer worked forme. Then onee thenails
are in place, yvou arc ready to insert the hinge bolts and
tighten cvervthinge down. At this point before the final
tightening ofthe bolts, remove the masking tape that was
uscd to hold the shims in place. Whenthe bolts are firmly
sgated, vou may then remove the nails, or smuide pins as Feall
them, and vouwill endup with a door that is nexact]y the
sanie position as it was before it was removed from the
vehicle, requiring absolutely no further adjustiment.

Ifthe preceding sounded like an casy thing todo, wait till
vou sco the sccond part of this how-to. As vou can sce
uaing the suide ping to align the door before its remeval and
re-installation is rather steaightforward, but what if the door
1s missing altogether, or worst vel, has sullered damage in
acollisionand nceded replacement. Noamount ol planning
ormicasuring would insuee the proper placement in this type
ol hitormss situation, so here lothe reseue s my lrst-lime,
ome-tran, mstalladion procedure.

There 14 no way that ome person can mslall a door by him-
sellusing the usual shop technique {one man with the jack,
another m the car) that s common in the restoration shops.
So T have found & way that it can be dong by making it a
one-man operation. All that 1s needed for tools 15 a half
dozen assorted deep sockets, 37/8-inch, and also a-inch
drives. Before starting the procecure, 1 alse recommend
that vou remove the door striker and mark its position with
masking fapc no scribing here cither:

The same type of movement that we saw earlier in the two-
man mstallation, which s the up-and-dowen posiiioning and
the back-ad-lorth movement ol the door, 1sneeded here
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toget the doorin its proper position in the opening, To stan
the operation, open both hinges to the position they would
beilthedoor were open. Then while lifting the door, insen
the hinges into the slots inthe fromt ol the door and care full
move the doot to what would beits closed position, From
thig pointon, there is nothing that wall be holding the door
place, so care must be taken not o damageitor havetshide
out ofthe apening.

The next task it to shightly raise the door o the proper
position, At this stage we're shll talkimg about cycbal lr-
but a sood indication would e to use th creasc ling in the
middle ofthe caras animitial guide, Here is where our deep
sockerscome in, Reach imside through the open window
and insert one socket close Lo each end of the doorbeowee
the bortom of the door and the sill plate. These sockets
actually raisc the door to the correct height, and they also
serve as rollers so that while holding the door ina raised
pasition, vou may roll the door back and forth inorder 1o
center tho door In its opemimy.

Trientioned carlicr that an assortmentof sockels 1s neaded
hecawse Feannot tell vou how hish the doormust be raised
m arder 1o be atthe proper height, By changing to a larger
orsmaller size socket, vou will actually be able to raise or
lenwver the frort or the rear of the door and all the while have
the ubility to move it back and forth inthe opening inorder
to get it in the exact position necded.

o that you were able Lo get this lar, all thatislefi o do
1sto ghten i few bolls m the hinges and vour installation will
be completed. Todoso youshouldhold the door mposition
with one hand and with the other hand reach through the
openwindow and mstall twobolls in each of the hinges
Oncethere arc a couple of bolts tightened down in sach
hinge, vou may carefully open the door. remove the desp
spckets, and finish the job by mstalling therestofthe hinge
bolts and replacing the door striker.

Hihe aboveinlormation sounds a little confusing, 1 must say
that i’s a lot easier to-do than to try to understand the
process justby reading the article. Hactually is very casy &
accomplish once the sleps are understond. | sincerely hope
it helps yowundertake the jol with alittlemore comlidence

Y our comments are always apprecialed.
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